Broads Forum

Draft Minutes of the meeting held on 2 April 2009
Present

Mr Jonathan Bowman (Chairman)
	Mr Andrew Alston
Dr Keith Bacon
Mr David Batten
Mr Henry Cator


	Mr Mike Evans

Dr Martin George

Mr John Hiskett 
Mr Philip Pearson


	Mr Bryan Read
Mr Richard Starling
Mr Hugh Tusting
Mr Dennis Willis




In Attendance

Mr S Birtles – Head of Waterways Strategy and Safety

Mr A Clarke – Broads Projects Co-ordinator

Dr D Hoare – Waterways Conservation Manager

Mr S Hooton – Director of Conservation and Countryside Management

Ms A Leeper – Waterways Strategy Officer

Mr J Organ – Head of Administration and Executive Assistant

Dr J Packman – Chief Executive

Mrs L Shute – Administrative Officer

Ms T Wakelin – Director of Waterways
Ms B Williams – Conservation Officer (Waterways)

3/1
Apologies and Welcome
Apologies for absence were received from Ms Jane Cryer, Mr Steven Duckett Mr Mike Evans, Mr Terry Fleet, Mr Michael Knights, Ms Pamela Masters, Mr Jeff Toser and Mr Kenneth Turner.
The Chairman welcomed Mr Philip Pearson to his first meeting.

3/2
Minutes of the meeting held on 12 February 2009
The minutes of the meeting held on 12 February 2009 were confirmed as a correct record, subject to the following amendments:

(1) 
Minute 2/7 last paragraph substitute Hardley Windmill for Hardley Cross.
The minutes, as amended, were signed by the Chairman. 

3/3
Chairman’s Announcements

(1)
Report back from Broads Authority Meetings: 27 March 2009 
The Chairman reported back on the discussions at the Authority meeting on 27 March 2009 highlighting issues on improving the sustainability of the Authority, the Strategic Priorities and that there was still an opportunity for comments on the River Basin Management Plan.
 (2)
Membership Issues
Members noted the present position regarding the membership in that:

· The vacancy for a replacement for the Land Based Recreation Interest Groups should soon be filled.

· RSPB had confirmed that Philip Pearson, who was in attendance, was the replacement member for the Wildlife and Conservation Interest Groups.
· The Suffolk Association of Local Councils had recently informed the Authority that Mr Terry Fleet would be the representative for the Local Communities Groups (Southern Area).
3/4
Summary of Progress/Actions/Response Taken following Discussions at Previous Meetings

A report summarising the progress of current issues was received.

(1)
Natural England Climate Change Report 
It was noted that the report had been published earlier that week. 
(2)
River Wensum: Catchment and Sediment Management
The Waterways Conservation Manager gave an update on the River Wensum Restoration project.  
Following a Water Quality Partnership meeting, further details of the scope of the works to be carried out to inform implementation of the strategy were available as summarised below:
‘The Environment Agency (EA), Natural England and Atkins consultancy are in the process of carrying out feasibility studies for river restoration on the following five riverine units within the River Wensum SSSI.

Unit 46:  River Tat

Unit 48:  Bridge Farm, Fakenham to Great Ryburgh

Unit 50:  Bintree to North Elmham

Unit 52:  Elsing to Lenwade

Unit 53:  Lenwade to Taverham

For each feasibility reach baseline conditions are being established, identifying the full range of restoration measures, and evaluating these measures by means of a multi criteria analysis.  The feasibility studies will allow the EA to determine the most suitable restoration measure, or suite of measures (i.e. preferred option), for each reach of river.  

In a connected workstream, JBA Consulting is modelling a range of river restoration scenarios to test their impact on flood risk.  These include various options related to the operation of water control structures associated with mills.  As part of this work they are making an assessment of the volumes of silt in each of the mill dams.  In addition, tests have been carried out on the chemical quality of silt behind each mill. 
Timetables for river restoration are dependent on adequate resourcing and are currently uncertain.  The five feasibility reports will be completed in the next few months.  The EA are aiming to design and implement at least one scheme in the coming financial year.’
3/5
Mooring Strategy Update 
A report setting out the progress made to date on the Mooring Strategy for the Broads together with the draft Mooring Strategy for April 2009 were received. Members noted that the Strategy was in a draft form with further changes to be made. Work had progressed during 2007/08 and 2008/09 on developing individual policies regarding facilities provided at 24 hour moorings which had been incorporated into the strategy document. The progress on the 2008/09 Action Plan was noted. Proposals for new developments were included in the draft Action Plan for 2009/10 as set out in Appendix 2 to the report.
In reply to a member’s comments as to whether angling would be restricted at all moorings, it was noted that the Authority had no intention of imposing restrictions at all Authority moorings. The original list of moorings where restrictions had been applied had not been extended.
Following discussions on the status of moorings and the accuracy of information in the strategy, it was noted that further details would be added for clarification. 
A member expressed concern that wild and informal moorings appeared to have been lost as a result of BFAP.

3/6
Update on Angling Access Enhancements Identified by the Broads 

Angling Strategy Group
The Broads Projects Co-ordinator introduced a report which provided an update on progress to deliver angling enhancements in the Broads to resolve issues identified by the Broads Angling Strategy Group in the Broads Fisheries Action Plan. 
This was in addition to a response to a letter from the Chairman of the Broads Angling Strategy Group (BASG). The access schemes currently being worked on by the Authority and Environment Agency were those identified by the BASG. Further issues identified by the Chairman of the BASG had been discussed by the BASG and would be taken up by officers with the organisations involved with a view to seeking resolutions to the problems.
Details of the current angling access projects were noted and members discussed details relating to access, availability and ownership of land, parking issues and the use of temporary angling platforms.

Members noted that, although good progress had been made on a number of access enhancement schemes, it should be recognised that obtaining landowner agreement and funding could be problematic.

3/7
Broads Authority Bill: Development of New Arrangements for 

Waterskiing and Wakeboarding
A report setting out the process and proposed plan for the development of new arrangements for the management of waterskiing and wakeboarding on the Broads as set out in the Broads Authority Bill was received. This included the constitution of the Stakeholder Panel which would consider reports relating to waterskiing and wakeboarding and make recommendations to the Authority on the implementation of the powers in the Bill.
In reply to a member’s questions about testing for noise and wake it was noted that 80% of the currently permitted waterski boats had been tested. The member suggested that testing could lead to a greater understanding of wash and erosion.  All boats were not tested for noise and wash as there were byelaws covering the control of noise and speed. The member was pleased to note that the Authority was working with BESL on studying bank erosion and mentioned areas downstream of Wroxham that were vulnerable. The results of bank erosion ultimately increased costs, including those of dredging. 
Members discussed other areas that were affected by erosion and the importance of establishing reed growth for protection at the waters edge.

A member commented on the importance of controlling noise and disturbance in the vicinity of Strumpshaw Fen.
3/8
Annual Water Plant Survey Update Report
A report and presentation setting out the background of the annual water plant survey and results of the survey for 2007 and 2008 was received. Members noted a summary of the long-term data and the data collected from the river plant surveys and generated by the Broads Authority hydro-acoustic survey of Rollesby Broad. The surveys provided the most extensive, complete and valuable database for water plants occurring in shallow lakes in the UK and informed ways in which restoration projects could be targeted. 
Members asked questions and discussed the issues which may have lead to the decline of species of chara at Hickling and noted that their growth or lack of growth may be affected by a fine balance of salinity. Details of how the water quality at Hickling was monitored were noted.
In reply to a member’s question as to whether the monitoring included species inside and outside of the fish barrier at Barton Broad, it was noted that details were available.
It was noted that where suction dredging was carried out the ecology of the water body did subsequently improve.

Members noted that the survey was also informed by the results of sediment sampling and more recently hydroacoustic equipment had been used. Hydroacoustic surveys provided details of both volume and height of water plants similar to the scuba surveys carried out by Jane Harris. 
Members supported the survey work and agreed that the surveys were vital to understand the ecosystem.
The full survey report was available on the BA website http://www.broads-authority.gov.uk/broads/live/managing/rivers-and-broads/2008__Water_Plant_Survey_Report.pdf  
3/9
Chief Executive’s Report

The Chief Executive presented his report, which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.
In addition members noted that 1 April 2009 was the Authority’s 20th anniversary. The Secretary of State, Hilary Benn, had officially opened the building on 16 March 2009.

Defra had given all the National Parks the sum of £25,000 to celebrate the 60th anniversary of the 1949 Act to set up national parks.  The South Downs would be the next area to receive national park status. 
Members noted that the Authority had been busy putting together a bid for funding for the Green Jobs apprenticeship scheme which had been recently announced. An outline of the proposals to provide training establishments for the visitor economy using public houses was noted. The majority of members supported the proposals and made suggestions as to how they could be administered.
(1)
Broads Authority Bill
A member questioned whether a private boat dyke would be considered a contiguous water when administering a SORN type scheme. It was noted that if dyke was used only by the owner, it would not. However where a dyke was used by several boats with different owners, it would be considered a contiguous water and as the purpose of the Bill was to safeguard third parties, the Boat Safety Scheme would be applied.
3/10
Current Issues

(1)
Authority Membership

In reply to a member’s question as to which Authority member covered land owning and farming interests now that Simon Daniels had left the Authority, it was noted that the Secretary of State made the appointments. It was noted that Simon Daniels would continue as Chairman of the Sustainable Development Fund.
The Chief Executive agreed to write to the Secretary of State on behalf of the Forum expressing its concern at the reduction of agricultural expertise in the membership of the Authority.
(2)
Rural Development Programme for England (RDPE): Leader 
Approach - Norfolk Coast and Broads
A member commented that the programme would be up and running soon and may prove a useful source of funding.

(3)
Marker Posts 

In reply to a member’s question, it was noted that funding had been provided and a contractor appointed to remove the marker posts in the River Ant shortly. These would be replaced with marker buoys. 

There were no plans to remove the posts in the River Chet before the time scheduled by BESL as the reed establishment was taking longer in the area. However, the reduction of the frequency of the marker posts would be examined.

(4)
Catchment Flood Management Plans
Members noted that a member of the Environment Agency Catchment Flood Management Plan team had offered to attend the July meeting to present the Broadland Catchment Flood Management Plan.

(5)
Cycle Parking at Dragonfly House

Unfortunately there had been little progress by the landlords in the provision of visitor parking for cycles. The Authority would continue to press for this to be provided.

(6)
Provision of Yare Barrier

A member commented that Natural England’s report responding to the impacts of climate change on the natural environment had just been issued and asked for the Authority’s opinion on the provision of a Yare Barrier. 

In reply the Chief Executive pointed out that there was insufficient information on the pros and cons of a barrier and that he had been encouraging the Environment Agency (EA) to carry out an investigation into this matter. Once the information was available, the Authority would be in a position to make an informed decision.
The Chief Executive suggested that the Forum might like to dedicate its next meeting to the consideration of the Yare Barrier with a presentation by the Environment Agency providing information on their investigations into the matter.
A member commented on the many issues that could be affected by climate change, expressing concern that the there appeared to be no basic philosophy as to whether nature would be left to take its course or if steps would be taken to defend against change. He referred to the Upper Thurne and whether it would stay in its current state. He requested that a presentation be made on the proceedings of the Upper Thurne Working Group or whether the Forum could have a joint working session with the Group.
It was noted that there were no minutes of the Climate Change Adaptation Panel for this meeting as there had been no meeting on which to report.
Members continued to press the Chief Executive for a view on a Yare Barrier. He confirmed that he had asked the EA to carry out a cost benefit analysis. The Director of Conservation and Countryside Management explained that the subject was extremely complex and it was very difficult to envisage whether one structure could meet the wide range of individual’s expectations.  
A member commented that the management of water levels in the long term was the key to success and a Yare Barrier would be instrumental in this.
The Authority understood the concern and worry caused to individuals and would press the EA to provide comprehensive information for an informed debate at the next Broads Forum meeting. 
A suggestion was made to invite Authority members to the meeting.

3/11
Items of Urgent Business

There were no items of urgent business.
3/12
Matters for Chairman to raise at next Broads Authority meeting

The Chairman asked that members get in contact if there were any items they wished him to take to the Authority when he made his usual report to the next meeting.
3/13
Date of Next Meeting 
It was noted that the next meeting would be held on Thursday 16 April 2009 at 2.00pm at Dragonfly House, Gilders Way, Norwich.

3/14
Matters to be discussed at the next meeting
The Chairman expressed his wish that members provide topics for agenda items and presentations.  He requested that members inform him of their views and wishes for the content of the agenda in plenty of time.  This would be helpful for the planning of future agendas.

It was planned that the next agenda would be dedicated to consideration of a Yare Barrier.
The meeting concluded at 4.30pm.

Chairman
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